WHAOYCTPUICKO U MEHALIMEHT MHAEHEPCTBO
INDUSTRIAL & MANAGEMENT ENGINEERING

OCHOBW OPTAHU3ALMIE
NMPOU3BOOHE

Kbura 40 — 55 cTpaHa

NnPON3BOAHU
CUCTEMU



v AHaTOMM]a NOCNOBHOT CUCTEMA

MN1. Noacucrem npoussoar-e

N2 Moacuctem ynpas/bakba

N3. Nogcucrem HabasKe
N4. Nopcucrem npopaje
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n5. Nopgcucrem puHaHcKuja
Mne6. MNoacucrem Kagposa

MN7. NMpaBHO-HOPMATUBHU
noacucrem
N8. UHpopmaumnoHm cucre
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MN9. Nopcucrem passoja

M10. Noagcucrtem MapKeTUHT
M11. Noacucrem KBanureTa
M12. NMNoacmncrtem eKOHOMUKE
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[lpeaMeT paja

Cpencrsa 3a paj

OCHOBHW EJIEMEHTW

[MPON3BOJHE N3BpLumoum
(MPY>XXAHLA YCJIYTA)

EHepruja

NHdopmMaumije




OPFAHU3ALIMIA MPOU3BOOHE

...J&, Ca CTAaHOBMLWITA TEXHUKE U TexHonornje, mehycobHa
3aBMCHOCT U y3ajaMHa NOBE3aHOCT OCHOBHMUX e/ieMeHaTa
Npon3BoAHE Y TEXHUYKU PpaLMOHAIHY, @ EKOHOMCKM
Le/IMCXOAHY Ue/InHY YnjU je 3a4aTaKk Aga cTBapa
npounssoae u/vnu npysKa ycnyre.



A1 OPTAHU3ALMIA NPOU3BOAHE

OcHOBHe ogpeaHuULE:

— onpema 3a paj,
— JbYACKN pecypcu,
— MecTa NpuMeHe,...

1. TexHonoLlWKa opraHM3aumja
2. ObpapHa opraHmsaumja
3. [lNpeameTHa opraHM3aumja



NN PAIHO MECTO

INDUSTRIAL & MANAGEMENT ENGINEERING

— OcHoBHa henuja y npouecy Npon3Boar€e 1 Npouecy pagay
LeNnHN

— Hajmarba TEXHONIOWKKU U OPraHM3aLUMOHO 3a0KPYXKEHA LennHa y
OKBUPY KOje ce oaBuja jeaaH Ta4Ho ogpeheH aeo npoueca paja

NMNOCAO = OpraHM3auMoOHU Nojam Koju He mopa

OUTU BpEMEHCKU OrpaHnYeH, IOKaLMOHO
1 BPeAHOCHO Yy NnoTnyHocTun oapeheH

PAOHU 3AO0ATAK = VWM OpraHn3aumMoHu rnojam um

npeacTaB/ba “ncedak” nocna. NornyHo
je BpeMEeHCKU 1 noKaumoHo oapeheH



PAJHO MECTO
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(MpownssBoa nnu ycnyra)

1.
NPEAMET PAOA .

5. YHOBEK

4, 2.
NMPOCTOP 3A PAL4 | 3HarEe NMNOCAO
= BE/IMYMHA cnocobHocT »  pajHu 3aJaTtak
= 06MK = MCUXOU3MONOLLKE = MaTepujan
= MUKPOK/IMMA 7 = anat
. {Ilg%gﬁoumonomxm MCYXOCOLIMOMOLLKE =  [OKyMeHTauMja
0CobuHe
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3.
CPEACTBA 3A PAA

MallnHe

A

A

ypehaju
WHCTanauuje
eHepruja

PagHO mecTo, YMHMouUM

Koju ra oapehyjy n wonxose mehysaBmcHocCTH




rOTOBOCT PAOHUX MECTA

PM je “rotoB0” ako nma cBe YMHMOLE LLleI0OBUTE U €A
ogrosapajyhum cBojctBMMa

* YAHNNAL PAOHOI MECTA

— He NocCToju

— MOCTOjU
— Huje ogrosapajyhe
— oarasapajyhe je



OPTAHU3ALUWOHU OBNTNLUUN PAOAHUX
MECTA

* OtBOpPEHO PM
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U3PAYYHABAE NMOKA3SATE/bA
HAYUHA PAOA OTBOPEHOI PM

PACIMONOXNBO PAHO BPEME
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U3PAYYHABAE NMOKA3SATE/bA
HAYUHA PAOA OTBOPEHOI PM

PACMOJIOXMBO PAOHO BPEME
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U3PAYYHABAE NMOKA3SATE/bA
HAYUHA PAOA 3ATBOPEHOI PM

PACIMOJIOXNBO PAAHO BPEME
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U3PAYYHABAE NMOKA3SATE/bA
HAYUHA PAOA 3ATBOPEHOI PM

PACTOJIOXMBO PAIHO BPEME > vi 7
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U3PAHYYHABAHE NMOKA3SATE/bA HAHUHA
PAOA CTABU/TU3OBAHOI PM

A

PACIMOJI0XNBO PAAHO BPEME

Pr — NpoayKTUBHOCT
(yumHak) pagHor MecTa

Pr; Z; ng

1

Nk — CTeneH kopuwhera Z — 3ay3eToCT
KanauuTteTa Ha pagHOM MecTy pagHuKa



U3PAHYYHABAHE NMOKA3SATE/bA HAHUHA
PAOA CTABU/TU3OBAHOI PM

PACIMOJI0OXNBO PAAHO BPEME
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1% N3PAYYHABAHSE MOKA3ATE/bA HAYMHA
ssmsmes]  pAnA (YCMELWHOCTU) PAAHUX MECTA

PA3JTIMKE USMEBY OTBOPEHOTI, SATBOPEHOI N CTABUJTN3OBAHOT
PAOHOI MECTA
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MOCTYNAK 3ATBAPAHA PAOHUX MECTA...



KBAJIUTET OPTAHU3OBAHKHA U HUBO
OPTAHU3OBAHOCTU PAOHUX CUCTEMA

* “KBanuter opraHmnsoBatba HEKOT NMpoLLeca
npon3BoArbe(npoLueca Npy*Kakba ycayra) je cBojcTBO
KOje nokKasyje 06/1MK NocTojakba, Ha4uH Kopuwhersa,
pe3yntate PyHKUUOHUCAHA U MPOMEHY Y BPEMEHY
CBUX eleMmeHaTa Npou3Boame (Npy*Kakba ycayra)
NnoBe3aHuX y jeaHy uenmuy.”

* HuBo OopraHM30BaHOCTU je Mepa KBasinTeTa
OpraHM3oBatba






