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»

¢emo kako da: * Kreiramo procesni model kompanije
* Globalno strukturiranje

Ve

Nauci

* Lanac vrednosti
* Dekomponovanje poslovnih procesa

* Prioritetizujemo i rangiramo procese
m * Unapredujemo procese
- * Snimak stanja
e * Analiza procesa

* Predlozi za unapredivanje




Na kojim pozicijama mogu da se -
zaposlim? V] Process Architect el

*  Experience in process management and process modelling
*  Ability to understand process modelling requirements and means
to frame and support it

V| IT Solution Architect fadata

Process Architect
Arda

*  Experience with BPM type of applications (or business process
management concepts as such, including BPMN 2.0.).
*  Experience with document management business processes and

applications.
o P Global
V| 1T Business Analyst gy e
e Become adept in terminology and key business processes.

You will be part of our product rollout team, collaborating
closely with clients to define relevant business processes,
information models and guide our SaaS product configuration
to meet their requirements.




Nacin polaganja:

Prakti¢ni rad na nastavi (do 60 poena) — timski rad

Teorijski deo
* 50 poena
* Preko kolokvijuma (literatura: “InZenjering procesa”)
* Kolokvijumi nisu uslovljeni

Dodatne aktivnosti

* Studije slucaja, primeri, zadaci - prezentacije
* Oslobadanje od kolokvijuma

Individualno istrazivanje

Skala za ocenjivanje

Poeni <50 51- 60 61-70 71-80 81-90 91-100
Ocena 5 6 7 8 9 10




Jako dobar pristup u

P i t a nj a ? razgovoru sa studentima i

Mislim da ste Vi, na odlican nacin nas
; navodi na kriticko
ZIgJEdZO ) OSth/fOI:f'i razmisljanje i resavanje Sve pohvale za
ate T asistentkinju, nacin rada i
sklop dobrih ljudi koji se problema. Sve pohvale.

prenos znanja na

bave nec¢im u cemu vrhunskom nivou!

uZivaju. | to se vidi.
' p’d'




